
You want to combat a lack of 
performance and engagement. 
So what should you do?
Have you thought of establishing a coaching culture? By 
partnering with your team in a thought provoking and 
creative process, you can inspire them to maximize their 
personal and professional potential. 

If you do this right, it can have a significant impact. 

YOUR PLAYBOOK TO A 
COACHING CULTURE

What’s the Play?
Use the Three D’s of Coaching—
Define, Design, and Develop

How important is coaching and mentoring in 
your organization’s success right now?

■  Moderately important      

■  Very important      

■  Extremely important

21%

50%

29%

Lack of accountability for 
using coaching skills 34%

Limited support from senior leaders 25%

Lack of time 48%

Short-term focus 25%

Inability to change from command 
and control leadership style 28%

Inability to measure impact 25%

27%Lack of budget

24%Resistance to new ideas

24%Inability to change existing 
organizational culture

22%Lack of self-awareness

Top 10 Barriers to Using Coaching Skills  
in Your Organization

Ready to Map Out Your Play 
to Share with Your Team?

Use our Value Proposition template to share 
with data-driven stakeholders.

Value Proposition
Why should XYZ Inc. create a coaching culture?
■  �Current situation 

Describe your current situation.

■  �Complications 
Describe the challenges this situation  
is causing your organization.

■  �Solution 
Summarize your recommendations using  
persuasive language.

■  �Impact 
List clear and concise outcomes.

DEFINE
What is a Culture of Coaching?

DEVELOP
How Do You Implement a Coaching Culture?

■ �Examine what successful 
coaching looks like in your org

■ �Explore the values and benefits 
of a strong coaching culture and 
the impact of a growth mindset

■ �Show managers how to use 
coaching skills using coaching 
conversation models

■ �Review the challenges and barriers to a culture change
■ �Make your coaching culture project plan
■ �Drive adoption by applying the ABC’s of Change Management

Poor communication/
internal marketing 51%

Inability to sustain adoption over time
33%

Resistance to change from  managers and employees
65%

Lack of buy-in from business leaders and stakeholders 35%

Insufficient training and support  for managers and employees 49%

Lack of change management skills in the HR function 32%

43%

Other issues are given priority over the solution/initiative

21%

The solution/initiative itself 
is poorly designed

10%Other

Change Challenges

CERTIFICATION PROGRAM

Change Management for HR

77%  
of HR survey respondents agreed that their organizations are in a constant state of change with priorities and strategies continually shifting.

—2021, HCI Talent Pulse 8.1

Change is constant.

Strongly 
disagree  

(1)

Somewhat 
disagree  

(2)
Neither  

(3)

Somewhat 
agree  

(4)

Strongly 
agree  

(5)
THE ARCHITECT
Get senior-level buy-in for the initiativeExperiment locally with a change initiative rather than starting with a large-scale roll outUse technologies to sense and respond to emerging needs

Give decision-making authority to the right levels or person(s)
THE BROADCASTER
Have honest discussions about the barriers to change
Use data to communicate progress
Be transparent with details at all states of the initiative
Use collaboration tools during the changeTHE COACH
Offer training, coaching, or resources to those affected
Encourage employes to tackle organizational problems outside of their roleHold ceremonies to reward milestones along the change process

Foster a growth mindset to those affected (less fear of failure, more continuous learning)

NAVIGATING CHANGE

HR being 
involved

Groups  
and individuals 
changing the 

way they  
work

Displaying 
new 

behaviors

Adopting 
new values

Adhering 
to new 

processes

Using  
new tools

KEYS TO SUCCESS

Follow the ABCs of Change ManagementThe ABC’s of Change Management—The Three Roles

Architect 
Design Change

Design change initiatives  using a human-centered 
design approach

Partner with the business  to ensure the right people  
are involved

Plan for success by 
assessing readiness, removing obstacles, and considering sustainability

Broadcaster Communicate Change
Identify the right 
information to 

communicate and the most effective way to frame it
Build and execute on 
a strategic plan for 

communication

Coach 
Encourage Change
Identify and address 

individual reactions to 
change

Maximize employees’ capabilities to implement 
the change

Keep employees engaged throughout the change

hci.org/CMHR

How important is change management in your organization’s success right now?

■  Not at all important      
■  Slightly important      
■  Moderately important      
■  Very important      
■  Extremely important

2%
9%

23%

41%

25%

Ready to Make Change? Rate Your Readiness
Rate your level of agreement with the following organizational abilities. Then calculate your average score for each of the three roles within change management. Organizations with average ratings of four or greater have high readiness for change management.

Be ready to guide your people through change and accelerate business success.

Partner with the 
Business
Partner with the business to successfully manage change.

Explore the Role of 
HR During Change
Distinguish among the 
three different roles that HR can play, and consider how to use each one.

Create an Action Plan
Develop an action plan for your next change initiative that includes human-centered design, communication, and coaching.

So what  
should  

you do?

Successful Change Focuses on People Over Processes

Why do we want a strong 
coaching culture?

Increased engagement

Increased job satisfaction

Increased commitment

Improved team functioning

Increased emotional 
intelligence in employees

Faster leadership development

Faster onboarding

1

3

Options
What could be 

changed?

Will
What action  

will you take?

Goal
What does success 

look like?

Reality
What is your  

current situation?

Coaching Culture Talk Track

Current State What is happening in our 
organization?

What are the business drivers and 
desired outcomes?

What does a coaching-centured 
culture look like?

How will it get done and who will 
do it?

What are they and how will we 
mitigate them?

How will we communicate with 
stakeholders?

How do we move the initiative 
forward?

Value/Outcomes

Future State

Approach

Risks

Questions

Next Steps

■ ��Assess coaching in your organization
■ ��Train managers/leaders using coaching skills and competencies
■ �Design a coaching-centered enterprise with the right coaching approach 

DESIGN
What Coaching Infrastructure Is Right for Your Organization?2

Managing progress and accountability

Establishing trust

Planning and goal setting

Active listening

Meeting ethical guidelines

Establishing coaching agreements

Creating awareness

Using coaching presence

Using direct communication

Designing actions

Asking powerful questions

Coaching 
Competencies

DDD

Source: 2022 HCI Member Survey with nearly 1,000 respondents.

https://go.marketing.hcibulletin.com/CMHR_Infographic

